Pet Professional Network, 2022 

Running your group consistently
Running a Facebook community will take extra time and it is not for everyone. In order to make it an engaging, supportive community you will need to show up regularly and consistently. Of course, there will be times you need to take a break and I don’t post at weekends, but consistency is all about showing up and making sure you are there for when people need advice or have questions. 
Here are some top tips I’ve found which have worked when keeping my communities engaged: 
1. Show up regularly and consistently 
I post once a day in my groups between 7 and 8am. If I know I’m not going to be up early I schedule the post the night before. At around 9am I come into the group and check any comments. Sometimes I will tag people in the post if I feel it will help and to boost engagement, I often add comments or links in the comments section. This is what I call my minimum dosage this will be different for everyone. So, for me it’s a minimum of 1 post per day and a check in twice a day. If I decide to do more I always focus on quality over quantity. I’d rather have one really good post then 4 which I’ve not put much though into. 
2.  Listen to your audience
What are your audience discussing, what are they requesting, what it a popular topic in your group? If someone requests a particular resource, create it and then tag them and other members in it. You cab bet if one person needs a resource many others will benefit from it too. Is there a particular style of post that gets most engagement? Is your content relatable. They don’t want to just hear about you but be inspired to share their own journey. 
3. Build trust and loyalty
There will be some members who take part more so than others. Don’t put pressure on those who don’t get actively involved however do reward those who engage most or help support your community. Badges and rewards are a great way to incentivise things. 
4. Your message 
Your group message needs to be clear, if your group is about anxious dogs try to not go off tangent. Keep within your niche and what your audience want. 
5. Generating conversations
It’s good to ask questions and get feedback. I generally ask a question on Tuesdays and then do a mini post on Wednesdays highlighting the answers. By tagging in members it shows I’m listening and they’ve given some valuable contributions. 
6. Your Facebook group needs to be a place where you are actively present
You don’t need to answer every post, but if no one else has covered the answers or you feel you need to dip in don’t be afraid not to. When you first set up your group however, I would try to answer every post where possible. 
7. Encouraging accountability
If you ask your members to do something every day, they may become overwhelmed. I try to do at least one accountability task a week. Remember to make these achievable. Simply getting them to share a photo or video of their success will increase engagement and motivation. 
8. Make your members feel special 
Gifts, incentives, gratitude posts. Thank them for being there and supporting your group. 
“When you build trust, loyalty you will never have to sell again”. 
I want you to consider:
- Who are your most active members, your cheerleaders?
- When and what times do you check in, make it consistent
- What are the common questions in your group, who's asking them?
- What do your audience want?
- Does your group have a good structure?


